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Abstract

Srikuncoro Village is one of the strategic villages in Central Bengkulu Regency. It is located close to the capital city of Bengkulu province. Apart from that, this village is also traversed by an alternative route that is directly connected to the national highway. Regarding the potential it has, in 2022, according to the Central Statistics Agency (BPS), when viewed from its status, Srikuncoro Village, Central Bengkulu Regency, is included in the category of Independent Villages that have adequate availability and access to basic services, adequate infrastructure, accessibility/transportation which is not difficult, good public services, and administration of government that is already very good.
As one piece of information, in Srikuncoro Village there is also Baitul Mal Wa Tamwil (BMT) Kelompok Usaha Bersama (KUBE) Sejahtera 008. What is quite unique about this BMT is that although there are many financial institutions that are more up-to-date, their presence in Srikuncoro Village is still increasing. exist. As one of the proofs is the completion of the construction of a permanent office for this BMT. So based on this phenomenon, it should be suspected that the management of the Baitul Mal Wa Tamwil (BMT) Kelompok Usaha Bersama (KUBE) Sejahtera 008 leads to organizational governance based on the application of the principles of Good Corporate Governance.

It will also be interesting how the principles of Good Corporate Governance are applied by this sharia-based entities. What underlies the principles of Good Corporate Governance can be implemented? Certainly the existence of the Baitul Mal Wa Tamwil (BMT) Kelompok Usaha Bersama (KUBE) Sejahtera 008 in Srikuncoro Village, Central Bengkulu Regency can be a phenomenon that needs to be studied more deeply.
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PENDAHULUAN
Srikuncoro Village, Central Bengkulu Regency, is one of the special villages in Bengkulu Province. How could it not be, the geographical location which is close to the Capital City of Bengkulu Province, makes Srikuncoro Village, Central Bengkulu Regency have a role and function as a buffer zone. In fact, for future predictions, these roles and functions will further develop, making Srikuncoro Village, Central Bengkulu Regency, an alternative strategic area to balance the role of Bengkulu City.
This reality certainly encourages Srikuncoro Village, Central Bengkulu Regency to have more character and quality. In order for this to be manifested, Srikuncoro Village, Central Bengkulu Regency, must utilize all its potential and resources. As one of the potentials and resources owned by Sri Kuncoro Village is the Baitul Mal Wa Tamwil (BMT) Joint Business Group (KUBE) Prosperous 008. Even though this entity is purely owned by the community, the existence of the Baitul Mal Wa Tamwil (BMT) Group The Prosperous Joint Venture (KUBE) 008 also carries the name Sri Kuncoro Village, Central Bengkulu Regency. According to Westriningsih (2016) Baitul Mal Wa Tamwil (BMT) is an economic business entity that is democratically organized, autonomously participatory, and has a social character whose operational activities apply the principles of moral ethics and pay attention to the halal and haram of a business being carried out as taught in Islam. . Sharia cooperative business includes all business activities that are lawful, good and beneficial (thayyib) and profitable with a profit sharing system without usury, gambling or obscurity (gharar). Apart from that, Idri (2015) explains that the purpose of Baitul Mal Wa Tamwil (BMT) is to prosper the economy of its members in accordance with Islamic norms and morals and create brotherhood and justice among members.
What's interesting about the existence of the Baitul Mal Wa Tamwil (BMT) Joint Business Group (KUBE) Prosperous 008 in Sri Kuncoro Village, Central Bengkulu Regency is regarding its durability. The spectrum of these entities is of course small, because they are only in the range of villages. Meanwhile, it is not difficult for villages to become targets for business expansion from banks and other financial institutions that are larger in terms of capital and financing. On this basis, it is necessary to know how the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village designed its durability. Of course, the closest possible assumption to answer this is related to Good Corporate Governance. Considering that Good Corporate Governance is a reference for business entities to be able to measure themselves.
If viewed from the Regulation of the State Minister for State-Owned Enterprises Number: Per - 01 / Mbu / 2011, it explains that Good Corporate Governance, are the principles that underlie a process and mechanism for managing a company based on laws and regulations and business ethics. Good Corporate Governance principles include::
1. Transparency, namely openness in carrying out the decision-making process and openness in disclosing material and relevant information about the company;

2. Accountability, namely the clarity of functions, implementation and accountability of the Organs so that the management of the company is carried out effectively;

3. Responsibility, namely compliance in the management of the company with laws and regulations and sound corporate principles;

4. Independence, namely a condition in which the company is managed professionally without conflict of interest and influence/pressure from any party that is not in accordance with laws and regulations and sound corporate principles;

5. Fairness, namely fairness and equality in fulfilling the rights of stakeholders that arise based on agreements and laws and regulations.
Furthermore, the National Committee on Governance Policy (KNKG) (2011) explained that from the four SHIFAT units (Shiddiq, Fathonah, Amanah, and Tabligh) Rasulullah SAW can be derived into the Principles of Sharia Business Good Governance (GGBS) which generally apply in the business world, namely TARIK: Transparency, Accountability, Responsibility, Independence and Fairness and Equality.

According to Miftah and Panguik (2019) that the principles adopted by Good Corporate Governance in Baitul Mal Wa Tamwil (BMT) come from 7 (seven) cooperative principles, namely:
1. 1. Membership is voluntary and open. Each member voluntarily provides their own capital to be combined as a joint venture based on the principle of kinship and membership is open, that is, it is open to anyone who wants to become a member of the cooperative. Cooperative membership implies that being a member of a cooperative cannot be forced by anyone. Voluntary nature also implies that a member can resign from the cooperative in accordance with the conditions specified in the cooperative's articles of association. While the nature of openness means that in membership there are no restrictions or discrimination in any form.

2. 2. Management is carried out in a democratic manner, because each member of the cooperative is free of opinion, but what is meant by freedom of opinion must use clear rules based on cooperative principles as a people's economic movement based on the principle of kinship in order to realize and develop the national economy which is a joint effort based on the principle of kinship.

3. 3. The distribution of the remaining operating results (SHU) is carried out fairly in accordance with the amount of business services of each member, the remaining operating results (SHU) are the services of each member and the capital of each member, so the distribution of the remaining operating results (SHU) ) each member must be paid in cash because here each member is an investor for capital services, besides investors, cooperative members are service owners as customers. The rest of the results of operations (SHU) is also the right of every member of the cooperative. The distribution of the remaining business results to members is carried out not solely based on the capital owned, but also based on the balance of the members' business services to the cooperative. This provision is the embodiment of the values ​​of kinship and justice.

4. 4. Provision of remuneration is limited to capital, the provision of remuneration within cooperative members is limited by the amount of available capital. If the capital is small, the purchase remuneration is also small and vice versa, so it can be seen from the size of the member's own capital. Therefore the remuneration for capital provided to members is also limited, and is not based solely on the amount of capital provided. What is meant by limited is reasonable in the sense that it exceeds the interest rate prevailing in the market.
5. Independence, each member has their own roles, duties and responsibilities for each business itself. In addition, cooperative members are required to play an active role in efforts to enhance quality and be able to manage the cooperative and the business itself.

6. Cooperative education, this cooperative education provides the ability of cooperative organs and members, through cooperative education efforts and member participation is highly valued and encouraged in cooperative life, besides that through cooperative education everyone can meet their individual needs.

7. Cooperation between cooperatives, there is a cooperative relationship between cooperatives with one another to realize and develop the national economy which is a joint effort and with cooperation between cooperatives can realize the welfare of cooperatives in Indonesia. It is very important to improve capabilities, broaden members' insights, and strengthen solidarity in realizing cooperative goals.Namun dari berbagai macam kajian dan penjelasan terkait Good Corporate Governance tersebut, terdapat fenomena yang lebih penting untuk dikaji. Fenomena tersebut adalah berhubungan dengan apa yang melandasi Good Corporate Governance bisa terimplementasi di Baitul Mal Wa Tamwil (BMT) Kelompok Usaha Bersama (KUBE) Sejahtera 008 Desa Sri Kuncoro Kabupaten Bengkulu Tengah? pertanyaan ini lah yang lebih penting untuk terjawab.
RESEARCH RESULT

This research was conducted using the phenomenological method. According to Hadi et al (2021), phenomenology is a philosophical approach that investigates human experience. Phenomenology means a method of thinking to acquire new knowledge or develop existing knowledge with logical, systematic, critical steps, not based on a priori/prejudice and not dogmatic.
Good BMT Governance
Dimensions of Good Corporate Governance in Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency:

1. Democracy, for this dimension emphasizes that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has provided the widest possible opportunity for its members to contribute in making effective and appropriate decisions. targets at the Annual Member Meeting (RAT). Screening for aspirations is carried out at the Annual Members' Meeting (RAT), with the management first starting the collection of aspirations and brainstorming and usually responding immediately to other members of the cooperative. As for routine aspirations, they are usually related to the Remaining Results of Operations (SHU) and Profit Margin mechanisms that will apply to BMT. In addition to aspirations and suggestions, there is also acceptance of criticism from members of cooperative management, for example, regarding the amount of financing, why is it that when compared to outsiders it can provide more while Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Desa Sri Kuncoro Central Bengkulu Regency cannot.
2. Human Resources (HR), for this dimension emphasizes that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has always paid attention to the competencies, capacities and capabilities of the administrators and managers. Of course through various training, education and experience that administrators and managers must have. Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has a Sharia Supervisory Board (DPS) of 4 people, 3 administrators, and 3 employees. The Sharia Supervisory Board (DPS) has not yet been certified by MUI but is seen as fulfilling from a scientific point of view of fiqh regarding sharia business mechanisms. In addition, employees have always been the main focus in developing their Human Resources competencies by participating in various cooperative training programs conducted by the Provincial Government of Bengkulu, Central Bengkulu Regency. However, for the education and training, the majority are still on an unpaid basis and according to invitations from the organizers. As additional information, Information and Technology (IT)-based work support facilities are not yet available. This is because the capital is still minimal to accommodate this. However, even though it is still manual, it can still be circumvented with the help of the Assisting Coordinator (BMT Supervisor) who especially helps to routinely make monthly BMT financial reports.
3. Transparency, for this dimension confirms that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has prioritized openness in providing various information needed by stakeholders and shareholders. BMT financial reporting is carried out routinely every month to the BMT Supervisor, the Cooperative Office of Central Bengkulu Regency and Bengkulu Province. In addition, at every Annual Member Meeting, Financial Reports are always presented to all Members.
4. Accountability, for this dimension confirms that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has prioritized accountability functions for various kinds of resources that have been used economically, efficiently and effectively. The evidence of this accountability is through a transparent financial reporting mechanism.
5. Responsibility, for this dimension emphasizes that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has always managed entities that are healthy and comply with various applicable regulations. An example of this is the rules relating to savings and margin standards from the Cooperative Service which are the reference for the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency.
6. Independency, for this dimension confirms that Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has been free from various kinds of influences from parties that can affect the professionalism and performance of this entity. The Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency, has several times refused capital participation and assistance that has other intentions behind this assistance which can affect the professionalism of the organization.
7. Fairness, for this dimension confirms that the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency has prioritized aspects of equality and justice for the common welfare and prosperity of its members. An example is in providing financing without looking at the background of the member's contribution but really looking at the ability of the cooperative's capital and the character of the customer in need.
Relationship Between Baitul Mal Wa Tamwil (BMT) Sejahtera Joint Business Group (KUBE) 008 and Sri Kuncoro Village, Central Bengkulu Regency
Starting from the Underprivileged Village Survey by the Ministry of Social Affairs of the Republic of Indonesia and based on the trust from the Cooperative Service for the character and culture of the Sri Kuncoro Village community, in 2005 Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 was established with Initial Capital and Participation Capital of Rp. 225,000,000 from the Ministry of Social Affairs of the Republic of Indonesia, then added Special Principal Savings (SIMPOKSUS) of Rp. 10,000,000 from the founders. Until 2023, the core capital owned by Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village has almost reached IDR 1,000,000,000. The development of core capital experienced ups and downs in 2012 & 2015 due to declining agricultural commodity prices. Considering that the majority of members of the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency, are farmers.

It is acknowledged that the development of the Baitul Mal Wa Tamwil Capital (BMT) Joint Business Group (KUBE) Sejahtera 008 Desa Sri Kuncoro is categorized as slow, but this entity has good durability for its organizational management. This is due to the role of the local wisdom of the Sri Kuncoro Village Community which prioritizes family values ​​and morality. An example is when collecting arrears of financing, the Baitul Mal Wa Tamwil (BMT) Joint Business Group (KUBE) Sejahtera 008 Sri Kuncoro Village will use a more family approach and non-repressive methods. So that through this approach it can have an impact on the emergence of trust from members and the community in the professionalism of performance and organizational management of the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Desa Sri Kuncoro.

In addition, the relationship between the Sri Kuncoro Village Government and the Baitul Mal Wa Tamwil (BMT) Sejahtera 008 Joint Business Group (KUBE) is in a good category. Even the Village Government has planned to provide Equity Participation assistance but it is still not possible due to the large number of Village Development needs. However, as a form of mutualism symbiosis, the Baitul Mal Wa Tamwil (BMT) Joint Business Group (KUBE) Prosperous 008 also routinely provides Business Profits (SHU) to the Village Government as a form of contribution to Village Development.
CONCLUSION

The dimensions of Good Corporate Governance in the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village, Central Bengkulu Regency are in accordance with its essence. The implementation of the Good Corporate Governance Dimension can also be realized due to the role of local wisdom values ​​owned by the people of Sri Kuncoro Village. So that with the combination of the Implementation of Good Corporate Governance Dimensions with the local wisdom values ​​of the village community, the Baitul Mal Wa Tamwil (BMT) Prosperous Joint Business Group (KUBE) 008 Sri Kuncoro Village has the durability to always be the choice of members and related communities. fulfillment of his needs.
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